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I.

INTRODUCTION

One of the goals of the United Nation Sustainable
Development Goals (SDGs) is Sustainable Cities and
Communities. In which one of its targets is by 2030, ensure
access for all to adequate, safe and affordable housing and
basic services, and upgrade slums. Some people cannot go
outside due to their physical limitations and hectic
schedule to attain their basic needs in life. Some of these
can attain their basic needs, but they have trouble carrying
things that they bought home.

In the Philippines, there are many people have trouble
tending to their basic services and needs. Most of these
people are the PWD, Senior Citizens, and Full-time
employees. Most senior citizens and full-time employees live
on their own. PWD in the Philippines live with their family,
but in some case, the family members cannot tend to the
needs of the PWD.

Philippine Statistics Authority (N.D.) stated that in
2010 of the 92.1 million household population in the
country, 1.44 million persons or 1.57 percent had
disability, based on the 2010 Census of Population and
Housing (2010 CPH). The recorded figure of persons with
disability (PWD) in the 2000 CPH was 935,551 persons, which
was 1.23 percent of the household population.

In 2010 the total number of senior citizens (60 years old
and over) based on the 2000 Census of Population and Housing
was 4.6 million, accounting for 5.97 percent of the 2000
Philippine population. This number registered a 22.18
percent increase from 1995 (3.7 million persons).

In terms of the average annual population growth rate,
the elderly population grew at 4.39 percent during the 1995
to 2000 period, higher when compared to the 1990 to 1995
growth rate of 3.06 percent. If the growth rate continues at
4.39 percent, the number of senior citizens is expected to
reach seven million in 2010 and to double in approximately
16 years. (Philippine Statistics Authority, N.D.)

In 2017, full-time workers composed 65.2 percent of the
total employed while part-time workers, 33.8 percent. While
in 2018, the total percentage of employed persons, 68.4
percent were full-time workers, while 30.8 percent were
part-time workers. (Philippine Statistics Authority, N.D.)

Here in Baguio, many delivery apps allow people to order
their food online. Food Panda, Grab Food and Foodie Baguio
are the delivery apps that are operating in Baguio City.
These delivery apps allow the user to order food online from
the restaurant of their choice. Food Panda and Grab Food, it
also allows the user to order from café and milk tea online.
The limitations of these two are that they cannot deliver in
some places. There are times that the delivery took a long
time to arrive. For Foodie Baguio there are limitations in
choices of the food. There are also certain areas that
Foodie Baguio cannot reach.



These three delivery app can give the PWD, Senior
Citizens and Full-time employees one of the basic services
which is food and drinks. Food and drinks that are already
prepared and sometimes lack the nutrients needed for them.
Daily intake of fast foods have a negative effect on the
body. Healthline (N.D.) stated that about 90 percent of
adults underestimate how much sodium is in their fast-food
meals. High intake of sodium rich foods can elevate blood
pressure. The ingredients in junk food and fast food may
have an impact on your fertility. Healthline (N.D.) found
that processed food contains phthalates. Phthalates are
chemicals that can interrupt how hormones act in your body.
Exposure to high levels of these chemicals could lead to
reproductive issues, including birth defects.

There are times also that the food and drinks that they
ordered do not soothe their taste. How about when they want
to cook their food, and they are only missing two or more
ingredients. How about their other basic needs like
medicines, fruits, vegetables and grocery items that cannot
be ordered online.

The proposed app To Go-go can solve all of the stated
problems. First, To Go-go will be delivering items at the
customer’s chosen location and time. To Go-go have a variety
of stores to choose from. One of its major features is that
it also allows the customer to order grocery items, market
items, and over the counter drugs online and have it
delivered at the client’s home. The grocery items can range
from bread, pasta, cereals, fresh milk, and many more. While
for the market items ranging from pork, beef, apple, banana,
lettuce, and even sack of rice.

To Go-go can sell medicines given that the client has
the prescription of the ordered medicine. The prescription
will be verified by doctors or pharmacists through the use
of the internet. The app also allows the user to choose the
total amount of pieces, the weight of an item, and the
number of medicines to be delivered to them.



II. BUSINESS MODEL CANVAS (BMC)

The Business Model Canvas is a business tool used to
visualize all the building blocks when you want to start a
business, including customers, route to market, value proposition
and finance. It describes the rationale of how an organization
creates, delivers and captures value. The business model canvas
and was developed by Alex Osterwalder. The business model canvas
it’s a great tool to use to improve the focus and clarity of what
the business is trying to achieve.
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(Business Model Canvas for To GoGo)

In the business model canvas, it shows that the three main
target customers for ToGogo app are PWD, senior citizens, and
full-time employees. For the PWD and senior citizens, they are
the target customers because they have physical limitations to go
at the groceries, markets, and pharmacies and to carry heavy
grocery items. For full-time employees, they do not have the time
to go to Grocery, Market, and pharmacies. To GoGo app have a
point & click and have a mode that allows both the PWD and senior
citizens not to have a hard time when using the app itself. It
also has a feature where the user can set the time and location
that the user wants his/her item to be delivered.

To Go-go app can be accessed by users through both
desktops and mobile phones. To access the app using the desktop,
the user needs to go to ToGoGo.com and register. After the user
registered they can utilize the app itself. The website of the
app is only available in the Philippines. To access To Go-go on
the phone the user needs to download the app. If the user
finished downloading the app, then the user can already register
and utilize the app through their phone. People and potential
users can discover the app through social media advertisements.
Today social media is a part of the daily lives of many people.
To Go-go will work with social media, for example, Facebook and
YouTube, for it to reach out to people.




For the Customer Relationship of To Go-go will be feedback,
automated services, and personal assistance. For feedback, the
customer can share their opinion on the quality of the items on
arrival. Did they wait long for their items? Lastly, the overall
experiences on the app itself. The app can provide automated
services through a feature of the app where the user can choose
the time and the place for the delivery of their items. The
customers can also pick the shop where they can order their
items. The app also provides personal assistance because the
customer and the deliveryman will interact face to face. During
and after the delivery, the app can still provide service to the
customers.

The revenue streams for this app are delivery fees,
advertisements, and service fees. The delivery fee will depend on
how the partners will prize their deliveries. The app allows
other companies to advertise their products and services through
video ads in the app itself. The fee will depend on how long is
the advertisements are. For the service fee will of the app
depends on how far is the location of the customer. For example,
a distance of 10 km will have a service fee of 35 pesos.

For the Key resources of the app, it will be physical,
human, and intellectual. For the physical, the To Go-go will use
motorcycles (Light grocery items deliveries. For example, eggs,
vegetables, and fruits) and a van (Heavy grocery items. For
example, a sack of rice and meat). The human Key resources will
be focusing on the delivery riders. Lastly, in the intellectual
Key resources, it focuses on the programmers and web designers
who will develop the app and work on improving the usability of
it.

To Go-go app will have three key activities, namely service,
software/app development, and partnership. The first Key activity
is service, one of the goals of this app is to deliver Grocery,
Market items, and over-the-counter medications, that enables the
user not to go outside to buy what they need and want. The next
Key activity, software/app development goal is to develop and
enhance the app so it will be more usable and more user-friendly.
The last Key activity of To Go-go is a partnership. The app will
work with other companies because the app will need suppliers,
delivery riders, and google maps. Without these partners, To Go-
go app will have nothing to deliver, nobody to deliver, and no
GPS or tracking devices.

The chosen Key partners for the To Go-go app are delivery
riders, investors, and google maps. We chose delivery riders
because they will be the ones responsible for delivering the
selected orders of the customers. This app will be working with
google maps to have a GPS and enables the customers can track
their orders. To Go-go app also needs investment from other
companies for the app to be a success.

For the cost structure of the app will consist of three
factors. First is advertisements, the To Go-go app will be paying
other companies to advertise the app. Second is developers that
will make the app, the cost structure for this will go to the
income for them. Lastly is the fee for publishing the app in
PlayStore. Before publishing an app in PlayStore there is a
registration fee that costs $25.



IITI. JAVELIN VALIDATION BOARD

The Javelin Experiment Board is a tool to validate ideas
through experimentation. It is easy to understand, gets the
business started quickly, it is fun, engaging and helps the
business focus fail fast to succeed faster. The base for the
Javelin Experiment Board, actually for all Lean Startup methods
is forming a hypothesis. The hypothesis is creating an idea in
the way that it’s easy to test. The reason to do this, is that
most entrepreneurs have very big ideas so it is needed to break
them down to test them.

The main target customers of To Go-go, who are physical
incapable and those who don’t have time to go to groceries and
markets. These customers are PWD, full-time employees and senior
citizen. For the PWD, some cannot go out and some lack the
ability to carry heavy items. Many senior citizens also lack the
ability to carry heavy items and walk for long period of time.
For the full-time employees, due to their hectic schedules they
don’t have time to buy their needs and wants.

List the assumptions that must hold true.

- Physical limitations of PWD and Senior Citizen to go to the
groceries.

- Physical limitations of PWD and Senior Citizen to carry heavy
grocery items

-Full-time employees who do not have time to go to groceries
because of their hectic schedules.

Documentation:

(Interview and pitching with a full-time employee)



(Interview and pitching with a PWD)



Results:

Project Name: Team Leader Name:

% Javelin Experiment Board

Start here. Brainstorm with stickies, pull it over to the right to start your experiment. Experiments
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hardworking and ithey don't want to
maybe just ordering  |spend money on
items will be a waste [things that they can dq
of time for them oy themselves

List the assumptions that must hold true, for your hypothesis to be true

-Full-Time employees do not have the time to go buy groceries.
-Full-Time employees are often tired and do not want 1o waste their ime buying groceries

Need help? Use these sentences to help construct your experiment. z
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To form a Customer/Problem Hypothesis: To form a Problem/Solution Hypothesis: ' 2/5 5/5

I believe my customer has a | believe this solution will result
problem achieving this goal. in quantifiable outcome.

_’K‘ GET OUT OF THE BUILDING!
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Valid
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: i reserv
true, assumption needs to amount of data, and core to the Pivot Preserve
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Determine how you will test it: ‘IDOK"IT‘M o o '°°kt’ hkt’ih T managing time and | families that they can
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fielonst apene v wiy (o customers snd expect a strong e fomanage.. orcenen
test my assumption is... 3
signal from # of customers.
Downioad Experment Board ord wirlch case shudion af www. javolincom © 2014 Javeln. You arm $wa 10 wae & and eam money wih & a3 on erfreprancur, conaultant, or mxncutive, a8 kong & ¥

(Javelin Board for Full-Time Employees)

The customer: Full-time employees are don’t have the time to buy
their groceries.

The problem: Full-time employees are always working to earn money
for their family or for personal use.

Riskiest Assumption: Full-time employees are very hardworking and
maybe Jjust ordering items will be a waste of time for them.
Success criterion: During the interview, 2 out of 5 respondents
agree that they use most of their time in earning money. The
other 3 said they don’t use most of their time in earning money,
because they know how to manage their time wisely.

The customer: Full-time employees that wants to spend time to
their families rather than wasting it on buying groceries.

The problem: Full-time employees are having a hard time spending
with their family because of buying their groceries when they
have spare time.

Solution: An app that helps full-time employees to run errands to
buy groceries rather than wasting their time.

Riskiest Assumption: Full-time employees are moneywise they don’t
want to spend money on things that they can do themselves.
Success criterion: During the interview, 5 out of 5 respondents
agree that they have a hard time spending with their family due
to their groceries. Some said the other family members do the
groceries for the full-time employees.



Project Name: Team Laader Nams:

# Javelin Experiment Board

Start here. Brainstorm with stickies, pull it over to the right to start your experiment. Experiments
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(Javelin Board for Senior Citizens)

The customer: Senior Citizens

The problem: Some are too weak to buy items in the groceries.
Riskiest Assumption: Poor eyesight and lack of knowledge about
technology.

Success criterion: During the interview, 2 out of 5 respondents
agree that they are too physically weak to buy items in the
groceries. The other 3 said that they are physically capable to
go to the groceries and their family members help them in their
groceries.

The customer: Senior Citizens that lives alone.

The problem: The fatigue felt by the senior citizens for walking
for a long period of time.

Solution: An application that allows them to order grocery items
and prescription medicines, and deliver it at their home.
Riskiest Assumption: Lack of knowledge on how to use technology.
Success criterion: During the interview, 4 out of 5 respondents
agree that when walking of a long period of time they feel tired
and drowsy. Some feel fatigued just by standing while waiting in
the cashier line. They also have a hard time understanding to use
the app.

The customer: Senior Citizens that are living with their family.
The problem: The family members are too busy with their work.
Solution: An application that allows them to order grocery items
and prescription medicines, and deliver it at their home.
Riskiest Assumption: If the needed items are available online.
Success criterion: During the interview, 5 out of 5 respondents
agree that their family members is busy with their work and they
do the groceries themselves. During the interview the senior
citizens can understand how to use the app with the help of their
family members.



10

Project Name: Team Leader Hame:

# Javelin Experiment Board

Start here. Brainstorm with stickies, pull it over to the right to start your experiment. Experiments

Who is your customer? Be as specific as possible. e Limit: 5 Rl

PWD PWD PWD that

(missing limbs) . . i
PWE') iti Customer that spends living with lives far
Senior Citizens most of their their from the
Full-time Employees time alone. family. city proper.
What is the problem? Phrase it from your customer’s perspective. Tima Limit: 5 Mi PWD have a The family They have hard

hard time going
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school. and medicines.
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-Some PWD live far away from the city proper. ::gn:u ﬁzag;nse needed. to be
PP : delivered.
- - . +
Need help? Use these sentences to help construct your experiment. Interview | Interview | Interview
To form a Customer/Problem Hypmhesist To form a Problem/Solution Hypalhesis: 4/5 5/5 4/5

I believe my customer has a | believe this solution will result

problem achieving this goal. in guantifiable outcome.
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(Javelin Board for PWD)

The customer: PWD (missing limbs) that spends most of their time
alone.

The problem: PWD have a hard time going to groceries due to their
physical incapability.

Riskiest Assumption: PWD may be incapable to hold or have access
to phone or computer to use the application.

Success criterion: During the interview, 4 out of 5 respondents
agree that they have a hard time going to the grocery. One
respondent said that she do not have a hard time because she
still strong and capable. Some said that they have hard time
carrying heavy items, but when carrying lightweight objects they
said that they can manage it.

The customer: PWD living with their family.

The problem: The family members are too busy with their work and
school.

Solution: An application that allows the PWD to buy items online
with minimal assistance of their family members.

Riskiest Assumption: Some grocery items are unavailable at the
time needed.

Success criterion: During the interview, 5 out of 5 respondents
agree that their family members are too busy with their work and
school to help them to do their groceries. The family members
said that they are willing to assist the PWD on how to use the

app.
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The customer: PWD that lives far from the city proper.

The problem: They have a hard time going back and forth just to
buy their grocery items and medicines.

Solution: An app that delivers the needed grocery items and
prescription medicines of the PWD.

Riskiest Assumption: It will take a long time for their items to
be delivered.

Success criterion: During the interview, 4 out of 5 respondents
agree that they have a hard time going back and forth for their
groceries. The 1 respondent said that he and his family do the
groceries together. Most of them agree that they are willing to
wait for their items to be delivered, but not exceeding 4 hours
of waiting time.
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IV. PROTOTYPE

The Logo

TO GOGO

We are always good fo go.

(First Proposed Logo)

The first logo includes both the app name and the tagline of
the app. The airplane symbolizes that no matter where the
customer is the app can deliver their needs and wants. The
tagline we are always good to go means that when a customer order
a product the company can deliver it to them no matter the time
and day.

The main color used is green because it symbolizes growth,
harmony, freshness, and fertility. Green also has strong
emotional correspondence with safety. The To Go-go app will only
deliver the newest, safest, cleanest, and freshest product
ordered by the customer.

TO
GOGO

(Second Proposed Logo)

For the second logo, the design is made simpler and the
tagline was removed. The logo design was made simpler so that
people will not have a hard time recalling the logo. The tagline
was removed to enable the app to let their services do the
talking. The design also uses a paper airplane because it
symbolizes that no matter where the customer is the app can
deliver their needs and wants.
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To Go-go

Website Design
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The design of the To Go-go website is made the users in
mind. The ease of use, font used and overall design are given
importance on how will the users react, use, and have an overall
satisfaction with the website. The design is made simple so that
the users will not have a hard time in using and understanding
the website. The font style used is simple in design. It is made
simple so that the font can be read easily.

The goods and products available to be delivered is
categorized into beverages, meat, vegetables, fruits, medicines,
and cleaning supplies. A picture is provided for each category
that enables the user to find their needs and wants easily and
efficiently. The picture for each category displays some of the
goods and products available to be ordered. For the customer to
see all the available goods and products they need to choose a
category and all items will be shown to them.

Ordering from the website is also made easy for the
customers. First is that the users need to create an account.
After creating an account the customer will need to choose a
category. After choosing a category the customer can already
choose their desired product. The chosen product or goods will be
seen in their To Go-go cart.

The customers can also add or remove items in the To Go-go
cart. If the customer finish choosing their items, the next step
for them is to set the time and place for their items to be
delivered.
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Mobile Design
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The mobile app was also designed with the users in mind.
Same design was used with the website. Both of the designs is
made simple. Using simple designs can help the users to use the
app more easily and be learned easier too.

The goods and products available are also categorized into
six categories. The six categories are beverages, meat,
vegetables, fruits, medicines and cleaning supplies. A picture is
also provided for each category that shows the available good and
products to be delivered. To view all available products per
category the user will need to choose a category and all the
products and goods available will be displayed.

To use the app, the user will need to download it from the
PlayStore. After downloading the user will need to register to be
able to order from To Go-go. To order using the app, the user
will need to choose a category. After choosing a category the
customer can already choose their desired items. To complete the
order, the customer will need to add the desired items in their
To Go-go cart. After finishing choosing the desired items, the
customer can set the time and place for their items to be
delivered.

Both the mobile app and website the payment method will be
cash on delivery. Cash on delivery is chosen as the payment
method because one of the most significant benefits of COD is
that the customer can pay only after they get the product in
hand. In that way, there is no risk of loss of money for them and
no loss of trust for the company.
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